December PAC meeting
December 22nd at 9:30 am

In attendance: Amy Beaulieu, Jessica Collins, Sandra Kunanele, Brie Swenson, Anna Perreault
1. [bookmark: _GoBack]Treasurer’s report – stapled to – deposit Deposit Jar 50-60-40 Checking  - clarification of what the different deposits and what the actual total of the fundraising – how to work so that our savings are working for us, making interest – what are our monthly expenses? – maybe we could plan to put something into savings? – looking at the monthly budget, seems like we are close enough – Anna will look at budget for next month’s meeting – then will figure out what monthly expenses and have a buffer, and all surplus goes into savings to earn interest.
2. Jenn Keen’s ideas on separating the tasks for the Ziti supper – Amy explained the overall Jeanne Chenier – part of the committee she does the quilt raffle & arranges everything with the food – we need a food person to coordinate with her and provide her what she needs we need to do the raffle baskets, the cake walk, music volunteer, solicit bakers, raffle items are solicited from vendors – also there is a silent auction. Maybe Dolores can help out with the food? Setup crew? Cleanup crew?  - going over the things that we did last year – so we will solicit FC families to donate basket items as well as baskets – we will have Jenn Keen to look at the stuff from last year so that she can see what ppl were interested in before she begins to solicit – Amy will run the cost and March 16th 4:30-7:00p by jeanne Chenier – Jenn Keen e-mailed  - what is the way to be mindful of the expenses?  To manage expenses, all suggested purchases brought to the PAC first.  
3. Halloween Thank Yous – Amanda was going to write and print in the office. Amy will send Amanda another email re: deadline. 
4. Amy would like to purchase an estimated $40 of craft supplies for the craft closet.  We checked to see if it was in the budget as a line item currently, and it was not.  The suggestion was made to add it as a separate line item. Amy thinks than an annual craft expense may run to $100.  When possible, we will try to use ecologically-friendly supplies that are found in nature or recycled from local resources.  The motion was approved for the $40 reimbursement to Amy and to add a line item to the budget of up to $100.
5. Webmaster - Amy will look and ask at the other family centers and ask them what do they do for their website so that we may find another possibility of how/who to etc. Jessica will ask Jonencia Wood’s  estimate, Sandra will ask Ryan Fisher for an estimate – we will have three possibilities for January meeting
6. Outreach – libraries, pediatricians, grocery stores -  Amanda is going to be on the events calendar from the reminder – create relationship with St. Patric’s playgroup – take fliers  - Amy will meet up w/ coordinator for the Thursday playgroup at St. P’s
7. Sandra will have business cards done by next PAC meeting – the previously approved $40 will be used for magnets instead
8. Pre-school fair – make it for Saturday morning, and make it a really fair-like atmosphere – Amy will ask Carolyn if she wants to help set it up – if not, Sandra and Brie – maybe Feb 11th – Amy will run by church to see if that is available
9. Parent Workshops in the community – Sandra moved to pay $20 per night for childcare, $60 for the rest of the year – Anna seconds, Jessica & Brie say yes – motion approved
10. Meeting adjourned 11:12 – next meeting Jan. 19th 9:30am
